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Stages of Software Development 

• Scope 

• Requirements 

• Design 

• Programming 

• Testing 

• Pilot 

• Release 



Scope 

• Identification of case types 

• Differentiation of Limited and General 
Jurisdiction 

• Need for excluded time 

• Specific Reports 

▫ Time to Disposition 

▫ Age of Active Pending  Caseload 

▫ Summary 

▫ Detail 



Requirements 

• Requirements documents created based on the 
outcome of the committee. 

• Finalization of documents following 
recommendations to AJC. 

• Finalized documents will be shared with all non-
ACAP CMS developers. 



Requirements 

• Working with others to identify potential issues 
and get clarity from the subgroups at the policy 
level. 

• Next step to hold court user group meetings to 
discuss format and function. 

 



CMS Specific Requirements-A Taste 



AOC Supported GJ Plan 

• AJACS CourTools reports already exist 

• Modifications and fixes 

• Focus on Time to Disposition and Age of 
Pending Caseload (measures 3 and 4) related to 
the case processing time standards 

• Demonstration of the CourTools Reports  

 



AOC Supported LJ Plan 

• Limited Jurisdiction Courts are on the cusp of a 
transition from AZTEC to a New CMS. 

• Does not make sense to build reports into the 
CMS 

• Utilize Consolidated Case Index (CCI) 



CCI 

• Conceptually replaces the data warehouse 

• Increased intelligence 

• More frequent updates 

• Centralized reporting using data fed into the CCI 
from the Limited Jurisdiction Courts 
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Next Steps 

• User groups 

▫ Verify requirements 

▫ Identify design elements 

▫ One for Limited Jurisdiction Courts 

▫ One for General Jurisdiction Courts 

• Recommendations for User Group Participants 

 


